
Constitution and Bylaws

Green Lake County 4-H Leader’s Association
Article 1.  Name and Purpose

Section 1.1
NAME.

The name of the Association shall be Green Lake County 4-H Leader’s Association.

Section 1.2  LOCATION.

The principal office of the Green Lake County Leader’s

Association shall be located within Green Lake County,

Wisconsin.  The Official Address is:  Green Lake County 4-H 

Leader’s Association, Green Lake County UW-Extension, 571County Road A, Green Lake, Wisconsin, 54941.   

Section 1.3 PURPOSE.

The purpose for which this Association is formed is 

A. To develop plans for the county’s yearly program with the assistance from UW-Extension Office.

B. To provide experiences to assist adults in development of youth.

C. To help arrange for project meetings and other county 4-H events.

D. To further in all ways the program of 4-H club work in Green Lake County.  Discrimination on the basis of age, race, color, creed or religion, national origin, ancestry, sex, sexual orientation, marital or parental status, pregnancy, veterans’ status, arrest or non-job program related conviction record or qualified disability is prohibited.

E. To provide for the necessary funds for 4-H activities and events where funds are not available elsewhere.

F. To develop and enforce policies concerning awards and recognition of 4-H members, leaders, and clubs.

Article II.  Members


Section 2.1 MEMBERS.


The members of the Green Lake County Leader’s Association shall be composed as:




1.  
Active Voting Members:

All Green Lake County 4-H adult, parents, general, project, activity, and youth leaders are recognized as members (active) of the Green Lake County 4-H Leader’s Association.




2.
Non-Voting Associate Members:

The associate group shall consist of persons representing special offices and positions that have rendered services to 4-H club work and have been selected by the club leaders, organizations, and memberships as deserving of the honorary title.

Section 2.1.1 Authority of Members.

Active members of the Association shall have authority to vote for the election of the Executive Board, to vote on any proposal, consolidation or dissolution, and to vote on any major activity by the Association.


Section 2.2 ANNUAL MEETING.

The annual meeting of members to elect the Executive Board and to transact such other business as may properly come before the meeting shall be held each year at the Fall 4-H Leader’s Banquet at a date, time, and place as fixed by the organizing District. 


Section 2.3
REGULAR MEETINGS.

The Association shall hold twelve (12) regular monthly meetings each year.  All other meetings shall be designated as special meetings and may be called by the President upon recommendation of the Executive Board or by the UW-Extension office as to the time and place of the meeting. Cancellation of a regular meeting shall be for a valid reason at the discretion of the President in consultation with the 4-H Agent and any one other Executive Board Member.

Section 2.4
QUORUM.

50% of the Executive Board Members of the Association entitled to vote and present in person or by speaker phone or similar means shall constitute a quorum for the transaction of any business.  


Section 2.5 VOTING.

Each active member entitled to vote shall be entitled one (1) vote in person or by proxy, on all matters properly submitted to the membership.  Except as otherwise provided by the law, by the By-Laws, all action shall be decided by a majority vote of the active members present in person or by proxy. Voting by proxy will only apply to motions tabled from a previous meeting, and not amended anytime after proxy votes are accepted.

Section 2.6
TERMINATION, EXPULSION, OR SUSPENSION OF MEMBERS.

No member may be expelled or suspended, and no membership or memberships in the Association may be terminated or suspended except pursuant to a procedure that is fair and reasonable and is carried out in good faith.  The Association shall, by resolution, establish a procedure to terminate, expel, or suspend a member.  In the event the Association does not adopt procedures the following procedures apply. 




Section 2.6.1 Written Notice.

An intent to terminate, expel, or suspend a member shall be preceded by twenty (20) days written notice of the date when a hearing will be held to determine whether the member shall be terminated, expelled, or suspended.  Written notice shall be given by first class or certified mail sent to the last address of the member to be terminated, expelled, or suspended, as shown on the Association’s records.




Section 2.6.2 Hearing.

An opportunity shall be provided for the member to be heard orally and in writing.  The member shall be entitled to have counsel present at and to participate in the hearing at his or her expense and to present and cross-examine any witnesses.




Section 2.6.3 Liability.

A member who has been terminated, expelled, or suspended may be liable to the Association for dues, assessments, or fees as a result of obligations incurred or commitments made prior to termination, expulsion, or suspension.




Section 2.6.4 Challenges.

Any proceeding challenging a termination, expulsion, or suspension, including a proceeding in which defective notice is alleged, must be commenced within one year after the effective date of the termination, expulsion, or suspension.

Article III.  Officers

Section 3.1
NUMBER AND QUALIFICATIONS.

The Officers of the Association shall consist of a President, Vice President, Past President, Secretary, Treasurer, District Representatives, and Youth Representatives.  


Section 3.2
ELECTION AND TERM OF OFFICE.

The Officers of the Association shall be elected, for a term commencing on election at the Annual Meeting at the Fall Leader’s Banquet.  Each person may fill the position of only one Executive Board Office.  Each Officer shall hold office for the below terms:

A. The President shall serve for a one (1) year term after being elected for Vice President.

B. The Vice-President shall be elected for a three (3) year term, serving in the offices of Vice-President, President and Past President respectively.  

C. The retiring President shall serve a one (1) year term on the Executive Board as Past President.

D. The Secretary shall be elected for a term of two (2) years.  The Secretary shall be elected in the odd number years.  The Secretary can maintain their office for two (2) terms, a maximum of four (4) years.  

E. The Treasurer shall be elected for a two (2) year term.  The Treasurer shall be elected in the even numbered years. The Treasurer can maintain their office for two (2) terms, a maximum of four (4) years.  

F. The Districts, 1 and 3 Representatives shall be elected in the odd number years and hold a two (2) year position.  The Representative of the Districts 2 and 4 will be elected in the even number years for two (2) years.  The District Representatives can maintain their office for two (2) terms, a maximum of four (4) years.  

G. The Youth Leader Representatives shall be appointed to the board via application process or nominations.  Two Representatives will be chosen for a 1-year term at the annual Youth Award Ceremony.  An alternate will be selected if additional nominations or applications are available.

Section 3.3  MEETING ATTENDANCE.

If the board member is absent they need to contact the 4-H Leaders Association President or the UW-Extension office prior to the monthly meetings.  If an Executive Board Member’s absence is unexcused for three of the regularly scheduled meetings for the year, that Board member will be deemed to have resigned and his or her position shall be deemed to have become vacant until the vacancy is filled pursuant to Article III Section 3.5 of these Bylaws.  At the discretion of the Executive Board President with advising from the 4-H Youth Development Educator, imposition of this rule may be waived and absences excused due to extenuating circumstances.  


Section 3.4
REMOVAL.

Any Officer may be removed by the Executive Board, or a Committee appointed by the Board for such purpose, or without cause, whenever in its judgment the best interest of the Association will be served thereby.

Section 3.5
VACANCIES.

Any Officer may resign at any time by giving written notice to the President or Secretary of the Association.  Such resignation shall take effect at the time specified therein, and, if not specified therein, it shall take effect upon receipt and the acceptance of such resignation shall not be necessary to make it effective.  Any vacancy occurring in the Executive Board for any reason may be filled by the affirmative vote of a majority of the remaining Directors then in office, even if less than a quorum. A vacancy shall be filled at the meeting at which it takes effect, or at the next regular meeting. A member elected to fill a vacancy shall be elected for the unexpired term of his or her predecessor and until his or her successor is elected and qualified or until his or her earlier death, resignation, or removal. A member of the Executive Board whose term is not expiring is still eligible to be nominated for another position on the board. If said person is elected, that person’s original board position shall automatically become vacant, to be filled at the annual meeting, by nominations taken from the floor, or alternatively pursuant to section 3.5 Vacancies. 
Section 3.6
AUTHORITY AND DUTIES OF OFFICERS

3.61
President:  Shall preside at all meetings of the Association.  Shall act as chairman of the Executive Board.  President and County Extension workers shall

decide club problems, which in their judgment would not require an Executive Board meeting.

3.62
Vice-President:  Shall preside in the absence of the President and take care of all duties of the President during his/her absence.

3.63
Secretary:  Shall keep minutes of all meetings of the Association.  Shall work with the Extension Office in getting out correspondence and communications necessary.


3.64
Treasurer:  Shall collect and care for all money and dues of the Association. Shall pay bills as are ordered by the Executive Board.


3.65
District Representatives & Youth Leader Representatives:  Shall provide advice and guidance to Executive Board regarding clubs and leadership issues and provide feedback to and from clubs regarding 4-H program decisions.

Article IV.  Committees


Section 4.1  DESIGNATION OF COMMITTEES.  

The Executive Board may designate one or more standing or special Committees to direct the business of the Association.  Each such Committee may exercise the authority granted to it by the Board’s enabling resolution.


Section 4.2  LIMITATION ON COMMITTEE POWERS.

No Committee shall have the authority of the Association.  All Committees are to report promptly to the Association and take action after Association approval. 


Section 4.3
COMMITTEE CHAIR.

The Committees shall meet to establish the Committee Chair.  Committee Chairs shall be representatives from the Association.  


Section 4.4
COMMITTEE MEETINGS.

Meetings of Committees may be called by the respective Chairs or by any two (2) members of the Committee.  At any meetings of the any Committee, a majority of the members of the Committee shall constitute a quorum for the transaction of business, and the act of a majority of the members of the Committee present at any meeting thereof at which there is a quorum shall be the act of the Committee, except as may otherwise specifically provided by these Bylaws.

COMMITTEES WILL CONSIST OF:

Section 4.5
EXECUTIVE BOARD.

Each year, at its annual meeting, the Association shall elect an Executive Board consisting of 12 individuals.  




Section 4.5.1  Composition.

The Executive Board so elected shall include the President, Vice President, Past President, Secretary, Treasurer, District Directors, and Youth Representatives. 




Section 4.5.2  Powers and Functions.

The business and affairs of the Association shall be conducted under the direction of, and control of, and the control and disposal of, the Association’s properties and funds shall be vested in its Executive Board.

Section 4.5.3  Rules of Procedure.  

The Executive Board shall fix and establish its own rules of procedure and shall meet as provided by such rules ands shall also meet the call of the President or any other two (2) members of the Board.


Section 4.6
NOMINATING COMMITTEE.


Recommendation for Executive Board Members may be submitted by three (3) members appointed to the Nominating Committee.  The Nominating Committee shall, after giving due consideration to such recommendations and such other persons as it may wish to consider, present its slate of Executive Board Member Nominees to the Association.


Section 4.7
AUDIT AND BUDGET COMMITTEE.

Committee shall consist of the current president and treasurer plus one other leader. They will meet prior to the November meeting to conduct an audit and prepare an annual financial report and a proposed budget.

Section 4.8
PROGRAM DEVELOPMENT COMMITTEES.

All Committees that are established under the Association Committee Structure operate for the following purposes:

A. An opportunity for diverse interests and geographic representation of adults and youth in county 4-H programs.

B. To plan the county program related to that project(s) area.

C. To identify leadership training needed and desired by the leaders.

D. A means for “feedback” from leaders and members on relevancy of material, events, and activities.

E. An opportunity of generating new ideas and approaches in project area.

H. To provide continuity in the county 4-H program.

Article V.  Amendments to the Bylaws

The Constitution may be amended at any meeting by a two-thirds majority of the members present.  Notice must be given at a previous meeting or through notification by mail regarding the change in constitution being considered.
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